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Advancing excellence in 
laboratory medicine 
for better healthcare

worldwide

Why Leadership Skills are 
Essential for the Future of 

Laboratory Medicine

Sedef Yenice
Professor of Biochemistry and Laboratory Medicine
Live Webinar for the Malawi Association of Medical Laboratory 
Scientists. November 24, 2020, 3:00 – 5:00 pm East African Time

Learning Objectives
By the completion of this webinar, participants will be able to: 

• Understand why laboratory professionals should have leadership skills

• Recognize the urgent need for a new scenario for serving as an effective leader in
digital age

• Gain insights into personality characteristics and learn how personality influences
effectiveness as a leader and a team member

• Describe a "Leader Development Framework" for the Essential Skills of Laboratory
Leadership

• Explore the four "Self-Awareness" archetypes

• Describe the the Role of the Next Generation Laboratory Leaders in the digital age

Advancing excellence in laboratory medicine for better healthcare worldwide
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Scope

Essential 
Leadership 

Skills

Clinical 
Laboratory 

Management 
Essentials 

Leading 
in the digital 

age

Leadership 
Essentials

for the Future of 
Laboratory Medicine

Live Webinar for the Malawi Association of Medical Laboratory Scientists. November 24, 2020, 3:00 – 5:00 pm East African Time

Key Trends in Laboratory Medicine: 
Predictions for the digital age

Advancing excellence in laboratory medicine for better healthcare worldwide

The evolution from 20th Century Medicine to 
21st Century Medicine

20th Century Healthcare 21st Century Healthcare

Doctor centered Patient centered

Patient as passive complier Patient as co-producer

Hospital System

Bureaucracy Network

Driven by finance Driven by knowledge

Analog Healthcare Digital Health w increased focus on individial care

Focused on effectiveness Focused on value, eliminating waste

Challenges met by growth Challenges met by transformation
• Frost and Sullivan. 2019 Key 8 Predictions for Global Healthcare Industry 
• https://www.darkdaily.com/pathologists-and-clinical-lab-professionals-urged-to-think-in-21st-century-terms-201/
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Where are 
the biggest 

gaps?

https://www2.deloitte.com/insights/us/en/focus/human-capital-trends/2019/21st-century-leadership-challenges-and-development.html

Transparency

Performance 
Management

Internal 
Collabor

ation

Laboratory Medicine: 
"Leading" in the digital age

Laboratory Medicine: 
"Leading" in the digital age

Orth M, et al. J Clin Pathol 2019;72:191–197

Sedef Yenice - Promoting Future Leaders of Laboratory Medicine

Together with the 
improvements made 
by IVD vendors, the 
role of the physician 
in Laboratory 
Medicine has 
changed 
fundamentally to 
focus on the 
diagnosis and 
management of 
disease, interacting 
with both physicians 
and patients. 

Putting the 
right culture 

in place

Identifying
new 

leadership 
competenc

ies

Setting a 
new 

context

All vital parts 
of an effective 

leadership 
strategy

The final step is to find and 
develop the individuals who 

will serve as the leaders 
themselves. But where can 
organizations find them?

Sedef Yenice - Promoting Future Leaders of Laboratory Medicine

Laboratory Medicine: 
"Leading" in the digital age
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Components of Laboratory Medicine Leadership

Clinical 
Laboratory 
Leadership

Scientist

Visionary 
Manager

Competent 
Practioner

Champion 
for 

Quality

Promotor 
of the 

Clinical 
Laboratory

Source: Randell E. Overview. In: Leadership Basics for Clinical Laboratory Professionals, ed.
Sedef Yenice and Edward Randell. 2018, pp. 48-75. ISBN:978-88-87772-10-4.
Available from: http://www.ifcc.org/ifcc-education-division/emd-committees/c-clm/7-c-clm-
publications-and-survey-reports/

Good leadership in laboratory
medicine is comprised of many
factors and characterized by;
• competency in practice,
• involvement in quality

management (QM),
• being an effective problem solver

and strategist, one who pursues
improvement and excellence in
service, and promotes the
development and sustainability
of this service.

Leadership and the Medical Laboratory

• Changing payment schemes for services
• Changing Technology 
• Advances in IT and “big data”
• Personalized Diagnosis and Management
• Age and Chronic Disease Focus
• Changing Demographics

• Age
• Ethnicity
• Race
• Sex/Gender

Challenges

*) EW Randell – Leadership Attitudes and Styles

Leadership and the Medical Laboratory

*) EW Randell – Leadership Attitudes and Styles
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Leadership and the Medical Laboratory

• Leadership in the 
medical and clinical 
laboratory 
environment requires 
planning, critical 
reflection and active 
involvement. 

• Leadership is needed 
at all levels throughout 
the system. 

*) EW Randell – Leadership Attitudes and Styles

Why Leadership Matters in the Laboratory?

•Challenges others to growth and improvement

•Establishes workplace culture

•Promotes quality and progress

•According to Gallup, only 30% of people have the innate talent or can be taught to
manage others effectively. Identifying these individuals early and developing their
abilities is essential for maintaining a pipeline of future laboratory managers*.

• A Center for Creative Leadership white paper found that more than half of new
managers had received no management training prior to assuming their role. Over a
quarter of new managers did not feel they were ready to manage others.

•This paper lists numerous challenges that unprepared, novice managers face, including
motivating others, communicating effectively, and managing workplace conflict.

Good Leadership practices transcends disciplines

*) Clinical Laboratory News https://www.aacc.org/publications/cln/articles/2015/november/developing-the-next-generation-of-laboratory-leaders 

Why Leadership Matters in the Laboratory?

•Focus on wellbeing , expectations and safety of patients, but rarely meeting the
patient.

•Balancing productivity and cost-control with medical ethical requirements.

•Historically, the standard approach to selecting new laboratory leaders has been to
promote high performing line staff.

•The problem with this strategy is that the skills and knowledge that make an effective
bench technologist are quite different from those that make an effective leader. Too
often, employees are promoted without any preparation or training on leadership or
management skills, then flounder in their new roles. This leads to frustration for both
the leaders and those they lead.*

•Essentially, we are setting up our future leaders to fail. The challenges of transitioning
from an individual contributor role to a leadership position are significant.

Clinical Laboratory Leadership challenges are unique

*) Clinical Laboratory News https://www.aacc.org/publications/cln/articles/2015/november/developing-the-next-generation-of-laboratory-leaders 
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Evolution of Leadership in Medical Laboratories

QSE ISO 15189:2012 ISO/IEC 17025:2017 ISO 9001:2015

Organization
and 
Leadership

4.1 Organization 
and management
responsibility

4.1 Impartiality
5.1 Legal entity
5.2 Management 
with overall 
responsibility
5.7 Communication
8.1 Management
system requirements 
- Options

5.1.1 Leadership and 
commitment – General
5.3 Organizational roles, 
responsibilities, and 
authorities
6.3 Planning of changes
7.4 Communication

QMS01-A Quality Management System Model for Laboratory Services, 5th Edition. 2019.

Standard Guidance
Human Resources Sustaining Standard of Practice 5 (HR S5): 
Quality Systems Manager or, to use ISO terminology, a Quality Officer.

"The laboratory director shall designate a quality systems manager who has
the training, experience and authority to provide effective leadership for
activities necessary to ensure communication, training, competency
assessment and ongoing compliance monitoring with requirements under the
laboratory’s quality management system".

Evolution of Leadership in Medical Laboratories

QMS01-A Quality Management System Model for Laboratory Services, 5th Edition. 2019.

Laboratory Management includes 
Laboratory Leadership*

QMS01-A Quality Management System Model for Laboratory Services, 5th Edition. 2019.

Message Organization
Leadership

Laboratory 
Management*

Laboratory 
Personnel

Purchasing
Department

Desire and reason for implementing a 
QMS

Communicate Communicate Communicate Communicate

Laboratory’s mission, vision and values Communicate Communicate Communicate -

Quality goals and objectives Communicate Educate Communicate -

QSE Suppliers and Inventory 
Management

- Educate Educate Communicate

Supplier qualification Communicate Educate Train Train

Electronic ordering systems for supplies - Train Train -

Receipt of incoming materials - - Train -
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Leading in the digital age

The intersection of the 
traditional and the new

Live Webinar for the Malawi Association of Medical Laboratory Scientists. November 24, 2020, 3:00 – 5:00 pm East African Time

Are Leaders Ready for the Digital Economy?

Live Webinar for the Malawi Association of Medical Laboratory Scientists. November 24, 2020, 3:00 – 5:00 pm East African Time

Survey respondents indicated a strong personal 
optimism among global executives about their readiness 

to lead, but less confidence in their organizations.

January 21, 2020 BY: DOUGLAS A. READY, CAROL COHEN, DAVID KIRON, AND BENJAMIN PRING
https://sloanreview.mit.edu/interactive-a-page-from-the-new-leadership-playbook/
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Advancing excellence in laboratory medicine for better healthcare worldwide

The Future of Leadership

• What key changes in the world around us (for example, digitalization, AI and 
machine learning, globalization, demographics, societal and cultural norms) 
will influence what it means to be a great leader?

• What will be the distinguishing characteristics of great leaders in the future? 
What will they do differently, do better, or stop doing?

• How will they behave differently? Will they think differently about their 
approach to leading?

• What organizational policies and practices will facilitate the identification 
and development of a next generation of leaders?

• Beyond policies and practices, what kind of organizational culture and 
climate will be needed to enable this new leader profile to emerge more 
organically?

Readiness to Lead Into the Future

Live Webinar for the Malawi Association of Medical Laboratory Scientists. November 24, 2020, 3:00 – 5:00 pm East African Time

Three Types of Behaviors Affect Readiness to Lead Into the Future

https://sloanreview.mit.edu/interactive-a-page-from-the-new-leadership-playbook/

What makes a great leader in this new economy? 

Live Webinar for the Malawi Association of Medical Laboratory Scientists. November 24, 2020, 3:00 – 5:00 pm East African Time

• Do they build great teams? 
• Do they understand the implications of technology on the 

business? 
• Are they able to adapt to the speed at which business is 

happening? 
• Can they operate at a high level and a low level 

simultaneously? 
• Do they have the ability to build trust across the organization 

to get things done?
*) Comments on leadership by Dan Shapero
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Live Webinar for the Malawi Association of Medical Laboratory Scientists. November 24, 2020, 3:00 – 5:00 pm East African Time

Adopting four mindsets positions leaders for success in the 
digital age

Advancing excellence in laboratory medicine for better healthcare worldwide

Keynote Messages
Embracing the laboratory leader’s new role in the digital age is more crucial than 

ever as more organizations realize that their current rules are seriously out of date.

What can you do to make your laboratory or 
organization an amazing community of 

leaders? 

Advancing excellence in laboratory medicine for better healthcare worldwide

Keynote Messages
• Be an authentic role model for the new leadership. Promote a culture that 

identifies future leaders early in their careers: Signal which people with 
which behaviors and mindsets best reflect the values expressed in your 
leadership narrative.

• Build communities of leaders by empowering employees at all levels. 
• Identify the emerging and enduring behaviors that are most critical for your 

leadership teams.
• Ensure that your talent and business strategies are closely aligned. This will 

be a key differentiator in your ability to attract, engage, develop, and retain 
talent.

• The research is clear that diverse teams perform better, so stop talking 
about diversity and make it happen
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Advancing excellence in laboratory medicine for better healthcare worldwide

Five Questions for Leadership

Where are 
we going?

How am I 
doing?

Organizational 
Strategy and Goals What’s 

expected of me?
Individual Goals

Information and Feedback

What’s in it for 
me?

Recognition and 
Fulfillment

Where do I 
go for help? Support and Safety

If I had one piece of advice to give it’s that although you’ve been
hired for your scientific skills and research potential, your eventual

success will depend heavily on your ability to guide, lead,
and empower others to do their best work.

—Thomas Cech, 
Howard Hughes Medical Institute

The Nobel Prize in Chemistry 1989 was awarded jointly to Sidney Altman 
and Thomas R. Cech "for their discovery of catalytic properties of RNA.

39

Leadership Development Framework

Key performance areas :
• Managing SELF, 
• Managing PEOPLE, 
• and Managing WORK

This forms the framework for an 
integrated suite of performance skills, 
specifically designed to improve results 
for managers and leaders through the 
application of key behavioural, 
interpersonal and process drivers.

Advancing excellence in laboratory medicine for better healthcare worldwide
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Advancing excellence in laboratory medicine for better healthcare worldwide

Leadership Development

Establishing Vision 
and Directyion

Creating a Customer 
Focused Organization

Guiding 
Transformational 

Change
Improving 

Organizational 
Performance and 

Productivity
Systems Thinking

Developing Business 
Strategy

Scenario Planning

Leading the 
Working 

Environment
Continous 

Improvement
Planning Systems

Work Processes
Project Management

Measurement 
Systems

Control Systems
Performance
Management 

Systems

Improving 
Work 

Processes
Interpersonal Styles

Setting expectations
Communications

Coaching
Empowerment/Deleg

ation
Conflict Management 

and Negotiations
Team Leadership

Developing 
Others

Role clarification
Core Responsibilities
Personal Leadership 

Style

Developing Self

Advancing excellence in laboratory medicine for better healthcare worldwide

Leadership Development Framework
• Essence and Form are 

integrated at all levels of 
leadership.

• For new leaders, Form 
(Skill) development 
influences success more 
than Essence, but Essence 
is still critical.

• As leaders mature, the 
importance of Essence 
grows until, by the time 
they reach the executive 
level, it is the primary 
driver of success.

Advancing excellence in laboratory medicine for better healthcare worldwide

Leadership Development Framework

• Motivating employees
• Communicating efectively
• Defining tasks and goals
• Delegating with confidence
• Observing behavior
• Providing feedback and 
coachingfl
• Resolving conflict
• Helping others solve 

problems

Motivating employees through vision and mission
• Setting team goals and solving problems
• Defining outcomes and goals—providing task direction
• Delegating with confidence
• Providing feedback and coaching
• Resolving conflict
• Negotiating and collaborating cross-functionally
• Communicating efectively
• Helping others solve problems

• Facilitating collaboration
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Advancing excellence in laboratory medicine for better healthcare worldwide

Leadership Development Framework

The two skill sets are 
distinct, but linked; 

• management skills 
help maintain control 
and proper function, 

• while leadership skills 

motivate and inspire. 

Leadership Development for 
Laboratory Professionals:

A framework to identify priorities and 
make the right choices

This framework provides a strategic outlook for enabling an intentional culture and a consistent continuum of optimum leader development investment across 
the laboratory. This framework represents the essential components of leader development at all levels who drive strong mission performance in working 
environments across the laboratory department.

36

Leader Development Framework for the Essential Skills 
of Laboratory Leadership

Key Performance 
Area Tier Focus Requirements

Managing People
(Interpersonal)

Team Lead – Group 
Lead
• Leading others and 

projects

• Partnership and Credibility
• Influence and Collaboration

Developing others 
• Interpersonal Styles
• Setting expectations
• Communications
• Coaching
• Empowerment/Delegation
• Conflict Management and Negotiations
• Team Leadership

Managing Self
(Behavioural)

Team Member –
Individual 
Contributor
• Leading self

• Organizational Citizenship
• Technical Leadership and Role 

Model

Developing and Leading self
• Leadership Commitment
• Understanding the leader development 

framework
• Role clarification
• Core Responsibilities
• Personal Leadership Style
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37

Leader Development Framework for the Essential Skills 
of Laboratory Leadership

Key 
Performance 
Area

Tier Focus Requirements

Managing 
Work
(Process)

Executive/Director
• Leading the 

organization or 
institution

• Strategic stewardship
• Lead organizational culture

Leading the Working Environment
• Establishing Vision and Direction
• Creating a Customer Focused Organization
• Guiding Transformational Change
• Improving Organizational Performance and 

Productivity
• Systems Thinking
• Developing Business Strategy
• Scenario Planning

Manager
Second-line Supervisor
• Leading departments 

and programs 

• Coallitions and Collaboration
• Cross-functional management strategies

Managing 
People
(Interpersonal)

Supervisor 
First-line Supervisor 
• Leading performance

• Direction and Results
• Building Engagement while Managing 

Resources

Improving Work Processes
• Continous Improvement
• Planning Systems
• Work Processes
• Project Management
• Measurement Systems
• Control Systems
• Performance
• Management Systems

Essential Leadership Development for Laboratory Professionals:
A framework to identify priorities and make the right choices

Effective 
Communication

Managing 
People

This forms the framework for an 
integrated suite of performance 
skills, specifically designed to 
improve results for managers 
and leaders through the 
application of key behavioural, 
interpersonal and process 
drivers.

Essential 
Leadership 

Development

39

Managing Self: Self-Awareness

• We know that leaders need self-awareness to be effective. That
is, an understanding of their strengths, weaknesses, feelings,
thoughts, and values — as well as how they affect the people
around them.

• But that’s only half of the story. Self-awareness is useless without
an equally important skill: self-management.
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Self-
Awareness

Make a 
plan

Repeat 
the 

process

Practice

Notice and 
reflect on 

what’s driving 
your lack of 

self-
management

Consider your 
choices and your 

reactions to 
those choices

Decide where 
you want to 
self-manage

Managing Self: Self-Awareness
Self-management is a learnable skill. This is how you can start:

Pay attention to how you typically operate — what you say 
and do and what you don’t say and don’t do. Identify 
instances where your current approach is not working as 
well as you’d like, and self-management might be useful. 

Understanding why we make the choices we 
make is crucial to changing those choices.

Instead of your default behaviors, if 
you were self-managing, what else 
could you do? What is your reaction 
to those options? Notice how your 
preferences and habits show up 
here, and ask yourself what you are 
trying to avoid when you default to 
those habits and preferences.

Old habits are hard-wired into our 
brains. To change them, we need to 
create new neural pathways (new 
habits), and this requires practiceAt
the same time, explore your reactions 
to your practice. What can you learn 
from what you’re doing, and from 
how you’re reacting, that can inform 
your continued practice?

Now that you know what you want to change, better 
understand what’s driving you, and have identified some 
options, think of concrete steps you can take. 

Go back to step two and observe your 
efforts, reflect on your choices, revise 
the plan, and practice some more. In 
each successive iteration, you’ll learn a 
bit more about how you’re operating, 
what’s driving your behavior, and how 
you can improve it.

The Four Self-Awareness Archetypes 

Low External Self-Awareness High External Self-Awareness

High Internal 
Self-
Awareness

INTROSPECTORS

They are clear on who they are but don’t
challenge their own views or search for
blind spots by getting feed-back from
others. This can harm their relationships
and limit their success.

AWARE

They know who they are, what they want
to accomplish, and seek out and value
others’ opinions. This is where leaders
begin to fully realize the true benefits of
self-awareness.

Low Internal 
Self-
Awareness

SEEKERS

They don’t yet know who they are, what
they stand for, or how their teams see
them. As a result, they might feel stuck
or frustrated with their performance and
relationships.

PLEASERS

They can be so focused on appearing a
certain way to others that they could be
overlooking what matters to them. Over
time, they tend to make choices that
aren’t in service of their own success and
fulfillment.

External Self-Awareness: How well you understand how others see you

Internal Self-
Awareness: 

How well you 
know yourself

Eurich T, HBR, 01/2018

Bureaucratic9
9

Managing Self: Leadership Styles

9
9

9
9
9
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Managing Self: Leadership Styles

EW Randell - Leadership Attitudes and Styles

Managing Self: Leadership/Followership Styles

EW Randell - Leadership Attitudes and Styles

What kind of leader are you? 

Managing Self: Leadership/Followership Styles

EW Randell - Leadership Attitudes and Styles

• Leadership style can be evaluated based on how power is exerted
• Becoming more effective requires first understanding ourselves
• Leadership style can be described as a continuum
• Frew (1977) developed a leadership/followership test

We receive information by….

Autocratic Laissez-faireDemocratic

Leadership Continuum
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Managing Self: Leadership Skills

Today’s research – supported traits support the four leadership characteristics as essential for the future

• Facilitate group collaboration
• Solve problems effectively
• Make quality decisions

1. Insight

• Role model organizational values
• Give praise
• Be supportive

2. Integrity

• Remain composed and confident in uncertainty
• Keep group organized and on task
• Operate with strong results orientation
• Develop and share collective mission

3. Courage

• Recover positively from failures
• Clarify objectives, rewards, and consequences
• Motivate and bring out best in others
• Differentiate among followers

4. Agility

• Offer a critical perspective
• Communicate prolifically 
and enthusiastically

• Develop others
• Foster mutual respect

• Seek different 
perspectives

• Champion desired 
change

Managing People: Motivation and Engaging Others

What Employee Engagement Is—and Is Not
Researchers and consulting firms have developed varied definitions of employee engagement. They have also
created categories to describe and distinguish differing levels of worker engagement. Although the concepts of
employee engagement and job satisfaction are somewhat interrelated, they are not synonymous. Job
satisfaction has more to do with whether the employee is personally happy than with whether the employee is
actively involved in advancing organizational goals.
Employee engagement definitions
Definitions of employee engagement range from the brief and concise to the descriptive and detailed. Many of
these definitions emphasize some aspect of an employee's commitment to the organization or the positive
behaviors an engaged employee exhibits. Examples of employee engagement definitions include:
• Quantum Workplace - Employee engagement is the strength of the mental and emotional connection

employees feel toward their places of work.
• Gallup - Engaged employees as those who are involved in, enthusiastic about and committed to their work

and workplace.
• Willis Towers Watson – Engagement is employees' willingness and ability to contribute to company success.
• Aon Hewitt - Employee engagement is "the level of an employee's psychological investment in their

organization."

8

PURPOSE
Reason for 

existing; source 
of motivation

MASTERY
Desire to get 

better at 
something

AUTONOMY
Desire to be 
self-directed

Relatedness

Competence

Autonomy

Managing People: What are the Motivational Drivers?
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49

Engaged behaviors Disengaged behaviors

Optimistic Pessimistic

Team-oriented Self-centered

Goes above and beyond High absenteeism

Solution-oriented Negative attitude

Selfless Egocentric

Shows a passion for learning Focuses on monetary worth

Passes along credit but accepts blame Accepts credit but passes along blame

Behaviors of engaged and disengaged employees:

Managing People: Motivation and Engaging Others

• Are you clear what motivates your
employees?

• What separates the motivations of Millennials
from previous generations?

• Is money always a motivator…or can it even
de-motivate?

Managing People: Motivation and Engaging Others

What is a Leader’s Role in Activating Optimal Motivation with Others?
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Managing People: Effective Communication

The difference between mere 
management and leadership 

is communication. 
- Winston Churchill

Managing People: Effective Communication

53

Common barriers to effective communication

You can’t communicate effectively when 
you’re multitasking. If you’re checking your 
phone, planning what you’re going to say 
next, or daydreaming, you’re almost certain 
to miss nonverbal cues in the conversation. 
To communicate effectively, you need to 
avoid distractions and stay focused.

When you’re stressed or 
emotionally overwhelmed, 
you’re more likely to 
misread other people, send 
confusing or off-putting 
nonverbal signals, and lapse 
into unhealthy knee-jerk 
patterns of behavior.
To avoid conflict and 
misunderstandings, you can 
learn how to quickly calm 
down before continuing a 
conversation.

Nonverbal communication should reinforce 
what is being said, not contradict it. If you say 
one thing, but your body language says 
something else, your listener will likely feel that 
you’re being dishonest. For example, you can’t 
say “yes” while shaking your head no.

If you disagree with or dislike what’s being said, 
you might use negative body language to rebuff 
the other person’s message, such as crossing your 
arms, avoiding eye contact, or tapping your feet. 
You don’t have to agree with, or even like what’s 
being said, but to communicate effectively and 
not put the other person on the defensive, it’s 
important to avoid sending negative signals.

Effective Communication...
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Managing People:
Effective Communication Skills

55

Effective 
communication 

skills

Become an 
engaged 
listener

Pay attention 
to nonverbal 

signals

Keep stress 
in check

Assert 
yourself

Managing People: Emotional Intelligence

The mixed model has five key areas:

Self-Awareness

involves knowing 
your own feelings. 
This includes 
having an accurate 
assessment of 
what you’re 
capable of, when 
you need help, and 
what your 
emotional triggers 
are.

Self-
Management
being able to keep 
your emotions in 
check when they 
become disruptive. 
Self-management 
involves being able 
to control outbursts, 
calmly discussing 
disagreements, and 
avoiding activities 
that
undermine you like 
extended self-pity or 
panic.

Motivation

Everyone is 
motivated to 
action by rewards 
like money or 
status.
Goleman’s model, 
however, refers 
to motivation for 
the sake of 
personal joy,
curiosity, or the 
satisfaction of 
being productive.

Empathy

While the three 
previous categories 
refer to a person’s 
internal
emotions, this 
one deals with 
the emotions of 
others. Empathy is 
the skill and
practice of reading 
the emotions of 
others and 
responding 
appropriately.

The order of these emotional competencies isn’t all that relevant, as we all learn many of these skills simultaneously as we grow. It’s also important to
note that, for our purposes, we’ll only be using this as a guide. Emotional intelligence isn’t an area that most people receive formal training in. We’ll let
psychologists argue over the jargon and models, but for now let’s explore what each of these mean and how to improve them in our laboratory practice
for the management.

Social Skills

This category 
involves the 
application of 
empathy as well 
as negotiating the 
needs of others with 
your own. This can 
include finding
common ground 
with others, 
managing others 
in a work 
environment, and
being persuasive.

Leaders today face new challenges due 
to the speed of technological, social, 

and economic change.

Do these new challenges call for a new 
breed of laboratory leaders?

The Role of the Next Generation  
Laboratory Leaders in the digital age

Sedef Yenice - Promoting Future Leaders of Laboratory Medicine
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Scope
Young scientists typically work on projects alone 
and are promoted based on technical 
accomplishment. 
“At the senior level then, they have strong technical 
experts, but few who have the ability to lead 
groups,”. “Great science leaders emerge more by 
luck than through talent development.”

• A new competitive landscape is emerging in life sciences as demographic
shifts, mounting cost pressures, advancing digitization, emerging scientific
breakthroughs, and powerful new competitors reshaping the laboratory
medicine sector.

• Laboratory medicine likely will be more specialized, automated, digital, and
agile in their operations; and more integrated with healthcare providers,
clinicians, and patients.

• The leadership skills needed to shape and lead will be quite different.

• Investing in leadership development, focusing on the skills to remake the
business has never been more urgent.

Advancing excellence in laboratory medicine for better healthcare worldwide

Why promoting young leadership is essential? 

(HBR March-April 2019)

Advancing excellence in laboratory medicine for better healthcare worldwide

The Leadership Pipeline

• The Leadership Pipeline: How to Build the 
Leadership Powered Company – January 11, 
2011 by Ram Charan, Stephen Drotter, James 
Noel

• The book identifies 6 levels of management.
• These different levels present steps on a 

grander career ladder focused on 
management. The pipeline aspect, then, gets 
to the notion of coaching and training high-
potential employees at each role in 
preparation for the next one, with the 
expectation that they master both their 
current job the one they want to successfully 
move through this pipeline. 
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Advancing excellence in laboratory medicine for better healthcare worldwide

The Leadership Pipeline
The route from 
individual contributor 
to manager-leader is 
not simply a case of 
changing job titles, 
but is more a case of 
transforming the role 
into new skill 
requirements and 
capabilities requiring 
the execution of new 
responsibilities and 
the achievement of 
results. 

This development 
requires a shift in 
behaviour and 
values, an 
emphasis on 
interpersonal 
relationships, 
processes and the 
achievement of 
team-driven 
results.
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Millennials

https://www.bls.gov/opub/mlr/2015/article/labor-force-projections-to-2024.htm

Millennials are taking over the workforce. By 2025, this generation will make up most of the workforce (about 33 
percent) in the United States as estimated by Bureau of Labor Statistics data and depicted in Graph.

Advancing excellence in laboratory medicine for better healthcare worldwide

Millennials stand out for their technology use, but 
older generations also embrace digital life

https://www.pewresearch.org/fact-tank/2019/09/09/us-generations-technology-use/

• Millennials have often led older Americans 
in their adoption and use of technology, 
and this largely holds true today. But there 
has been significant growth in tech 
adoption since 2012 among older 
generations – particularly Gen Xers and 
Baby Boomers.

• More than nine-in-ten Millennials (93% of 
those who turn ages 23 to 38 this year) 
own smartphones, compared with 90% of 
Gen Xers (those ages 39 to 54 this year), 
68% of Baby Boomers (ages 55 to 73) and 
40% of the Silent Generation (74 to 91), 
according to a new analysis of a Pew 
Research Center survey of U.S. adults 
conducted in early 2019.
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Defining generations: Where Millennials end and 
Generation Z begins

https://www.pewresearch.org/fact-tank/2019/09/09/us-generations-technology-use/

Since the oldest among this rising generation are
just turning 23 -24 this year, and most are still in
their teens or younger, the PEW researchers
hesitated at first to give them a name –
Generation Z, the iGeneration and Homelanders
were some early candidates.
In this progression, what is unique for Generation Z is that all of the above
have been part of their lives from the start. The iPhone launched in 2007,
when the oldest Gen Zers were 10. By the time they were in their teens,
the primary means by which young generations connected with the web
was through mobile devices, WiFi and high-bandwidth cellular service.
Social media, constant connectivity and on-demand entertainment and
communication are innovations Millennials adapted to as they came of
age. For those born after 1996, these are largely assumed.
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A new generation — Generation C 

• By the year 2020, an entire generation will have 
grown up in a primarily digital world. Computers, 
the Internet, mobile phones, texting, social 
networking — all are second nature to them. 
And their familiarity with technology, reliance on 
mobile communications, and desire to remain in 
contact with large networks of family members, 
friends, business contacts, and others will 
transform how we work and how we consume. 

• This is the demographic group we call 
Generation C — the “C” stands for connect, 
communicate, change What will the world of 
2020 on look like? 
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How to Develop Future Leaders

Strategies for developing next generation of leaders in laboratory medicine: 

Rotate people through many different roles to 
give first-hand experience 

Challenge them with unfamiliar jobs

Create mentoring programs

Ensure participants get frequent 
feedbackand coaching

Don’t let older workers’ knowledge walk 
out the door when they retire

Restock the program as needed. Have 
senior members of the program tutor 
new candidates
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In Industry 4 – The ultimate Goal is the creation of 
Smart Lab Medicine

The exponential growth of stored data illustrates the importance of data creation, 
collection, and manipulation that is happening in today’s revolution.
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The development of soft skills is a key element

www.stantonchase.com

• As automation and artificial
intelligence dramatically change
the nature of work, employees
must fine tune the social and
emotional abilities machines
cannot master.

• To encourage this behavior,
employers must adjust the ways
they assess, educate, train and
reward the workforce on soft
skills such as collaboration,
communication and critical
thinking.
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NEXT 
GENERATION 

LEADERS

Advanced 
communication and 
negotiation skills. 

FUTURE 
LEADERSHIP

What exactly are soft skills?
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Commonly defined as non-technical skills that enable someone to interact effectively and
harmoniously with others, are vital to organizations and can impact culture, mindsets,
leadership, attitudes and behaviors. These skills fall into the following categories:

Interpersonal 
skills and 
empathy

Leadership 
and 

Management 
skills 

Entrepreneurship 
and Initiative -

taking

Adaptability 
and 

Continous
Learning 

skills 

Teaching and 
Training skills 

A key difference among today’s large –scale skill shift and those in the 
past is the urgency for young scientists who exhibit these capabilities.
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The New Networked Leader

The New Networked Leader

Ability to effectively lead, manage, and inspire
others – are considered a bare minimum
requirement

Essential in leading today’s revolution. AL comes from the
concept of “learning agility”. Five facets of agility:
innovating, performing, reflecting, risking, and defending,
all of which play an important role in the leader’s success.
AL also includes the ability to manage a multi-generational
workplace. The new generation of millennials tends to
expect flexible working arrangements and a more
cooperative and communicative structure. Successful
leaders must recognize and adapt to the varying needs of
the changing workforce.
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The New Networked Leader

The New Networked Leader

An increasingly key factor in determining a
leader’s success. Many organizations focus
on the soft skills and experience that
individuals bring to a workplace. But,
leadership ethics is a fundamental feature.

Creating a diverse environment is critical to
successful leadership in the digital age. It means
welcoming and embracing a wide array of opinions,
perspectives, and backgrounds. Great leaders
intentionally surround themselves with those who
disagree and can offer new and varied insights. This
approach to diversity enhances a leader’s knowledge
and understanding of the issues at stake.
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• Leadership development must start early. Management should assess
each individual’s development needs 10 or 15 years before the person is
expected to reach his or her full potential.

• The emphasis should be on how people should best use their time: 
• How can their skills be leveraged in new ways?
• Who needs to know these people?
• Who should be working with them, coaching and mentoring them?
• What experiences would be the most advantageous to them?

• Successors - Identifying potential leaders is also smart move for 
managers who want to advance their own careers.
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Identifying Potential Leaders

Major Reasons:

• Rapid radical and discontinous change
• Increasingly complex challenges
• Greater leadership responsibility at lower levels
• Recruitment and retention of the best talent

One of the responsibilities of leadership is not only to lead but also to identify,
inspire, motivate and develop future leaders. Helping others see the potential of
their own leadership is an incredible privilege for the leaders.
As many of the baby boomers will retire over the next few years it is anticipated
that there will be shortages of experienced people to take their place.
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Why Succession Planning and Leadership Development are Important?

• The scientific research environment is changing—it’s volatile and ambiguous. Researchers
operate in a global information environment that runs 24/7, with new specialties such as data
analytics and inexact boundaries between companies, institutions, and sectors.

• It’s not enough to be a great scientist today. We need science excellence combined with
leadership.

• Scientists need to be able to engage and lead a team of experts with diverse skills, mind-
sets, and backgrounds. They need to be able to inspire a results-oriented but risk-taking
culture and be resilient in the face of setbacks and failure that can be common in research.
And they need to learn these skills early on.

• The concept of the leadership pipeline is that people are developed in their leadership skills
to gradually take on higher levels of responsibility. As this takes several years to develop
people through both mentoring, training and work experience it is critical that plans are in
place to avoid a drought of people in leadership roles.
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Keynote Messages
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IFCC C-CLM 
Leadership Training Program

76
S Yenice - EFLM Webinar/Dec.17, 2019

• The program curriculum is designed to assist the lab
professionals in developing their own strategies for leading
change within a rapidly evolving lab practice and service delivery
system.

• Teaching/learning formats include case studies, self-
assessments, interactive educational workshops and webinars.
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http://www.ifcc.org/ifcc-education-
division/emd-committees/c-clm/7-c-clm-

publications-and-survey-reports/

IFCC C-CLM Publication
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IFCC C-CLM – LEADERSHIP TRAINING MODULE

http://www.ifcc.org/ifcc-education-division/emd-committees/c-clm/7-c-clm-
publications-and-survey-reports/
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Yenice S. Leadership basics for clinical laboratory professionals. C-CLM brings in a 
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http://www.ifcc.org/media/477804/ifccenewsmarch2019.pdf
Yenice S and Randell E. C-CLM survey results on laboratory leadership. IFCC 
eNews N°9 – October 2018, p.7-10. 
http://www.ifcc.org/media/477453/ifccenewsoctober2018.pdf
Yenice S. Educational workshop on leadership and management in the PathCape
2018, C-CLM Hosted by the Committee on Clinical Laboratory Management. IFCC 
eNews N°9 – October 2018, p.4-6. 
http://www.ifcc.org/media/477453/ifccenewsoctober2018.pdf

Thank you!
For further information visit 

www.ifcc.org - eacademy.ifcc.org –
www.ifcc.org/ifcc-education-division/emd-committees/c-clm/

Advancing excellence in laboratory medicine for better healthcare worldwide


