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@ Laboratory Medicine:
"Leading" in the digital age -
Opinion: redefining the role of the physician in
laboratory medicine in the context of emerging
technologies, personalised medicine and patient
autonomy (‘4P medicine’)

Matthias Orth, " Maria Averina,? SW'I&Y\DS Charzipanagxotou,“ Gilbert Faure,’
Alexander Haushof_er,“Vesna Kusec,” Augusto P-/Ia(h‘adq,E Siraj A Misbah,’ »
Wytze Oosterhuis,'® Kari Pulkki,'" Patrick ) Twomey,'*"* Eberhard Wieland'

Together with the
improvements made
by IVDvendors, the
role of the physician
in Laboratory
Medicine has
changed
fundamentally to
focus on the
diagnosis and
management of
disease, interacting
with both physicians
and patients.

@
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Sedef Yenice - Promoting Future Leaders of Laboratory Medicine

Setting a
new The final step is to find and
) context develop the individuals who
All vital parts will serve as the leaders
of an effective themselves. But where can
leadership organizations find them?
leadership
strategy competenc
es

Identifying
new

in place

‘Sedef Yenice - Promoting Future Leaders of Laboratory Medicine
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Components of Laboratory Medicine Leadership

Good leadership in laboratory
medicine is comprised of many
factors and characterized by;

« competency in practice,

« involvement in quality
management (QM),

being an effective problem solver
and strategist, one who pursues
improvement and excellence in
service, and promotes the
development and sustainability
of this service.

Source: Randell £ Oversiew. In: Leadership Basics for Cinical Laboratory Professionals, d.

Sedsf Yerice and Edward Randol. 2018, pp. 48.75. ISBN.978-88-87772-10-4.
Avaiable .
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Leadership and the Medical Laboratory

Challenges

* Changing payment schemes for services
* Changing Technology
* Advances in IT and “big data”
* Personalized Diagnosis and Management
* Age and Chronic Disease Focus
* Changing Demographics

* Age

* Ethnicity

* Race

* Sex/Gender

#) EW Randell - Leadership Attitudes and Styles

Leadership and the Medical Laboratory

Factors Affecting
Services

| Administration

FRaeg

Clinical Information

Laboratory

Processes

*) EW Randell - Leadership Attitudes and Styles

11/26/2020




Leadership and the Medical Laboratory

Interaction © Accountable
| Strategies

11/26/2020

« Leadership in the
medical and clinical
laboratory
environment requires
planning, critical
reflection and active
involvement.

* Leadership is needed
at all levels throughout
the system.

|
|
|
|
|
|

« Laboratory Staff
« Clinicians and

| * Maintain Services | + Add value
* Staff productivity '« Laboratory Staff | + Leveraging IT

Patients

T * Retain | * Upper

«Care

« Clinical Support Management

|
|
|+ Costs |+ Recruit + Report content
| * Tech. Support |
« Monitor
| |

« Laboratory Staff |

*) EW Randell— Leadership Attitudes and Styles

Why Leadership Matters in the Laboratory?

Good

adership practices transcends disci

* Challenges others to growth and improvement
 Establishes workplace culture
* Promotes quality and progress.

* According to Gallup, only 30% of people have the innate talent or can be taught to
manage others effectively. Identifying these individuals early and developing their
abilities is essential for maintaining a pipeline of future laboratory managers*.

* A Center for Creative Leadership white paper found that more than half of new
managers had received no management training prior to assuming their role. Over a
quarter of new managers did not feel they were ready to manage others.

*This paper lists numerous challenges that unprepared, novice managers face, including
motivating others, communicating effectively, and managing workplace conflict.

ation of laboratory leaders

) Cinical Laboratory News htts:/fuw aac.org/publicationscin/artces/2015/novermber/developingthe-next gene:

Why Leadership Matters in the Laboratory?

Cl

cal Laborat

Leadership llenges are unique

*Focus on wellbeing , expectations and safety of patients, but rarely meeting the
patient.

*Balancing productivity and cost-control with medical ethical requirements.

* Historically, the standard approach to selecting new laboratory leaders has been to
promote high performing line staff.

*The problem with this strategy is that the skills and knowledge that make an effective
bench technologist are quite different from those that make an effective leader. Too
often, employees are promoted without any preparation or training on leadership or
management skills, then flounder in their new roles. This leads to frustration for both
the leaders and those they lead.*

* Essentially, we are setting up our future leaders to fail. The challenges of transitioning
from an individual contributor role to a leadership position are significant.

) Clinial Laborory v :




Evolution of Leadership in Medical Laboratories

QSE I1SO

Leadership responsibility

89:2012

Organization 4.1 Organization
and and management

I1SO/IEC 170

017

4.1 Impartiality
5.1 Legal entity

5.2 Management
with overall
responsibility

5.7 Communication
8.1 Management

system requirements

- Options

1SO 9001:2015

5.1.1 Leadership and
commitment — General
5.3 Organizational roles,
responsibilities, and
authorities

6.3 Planning of changes
7.4 Communication

QMS01-A Quality Management System Model for Laboratory Services, 5th Edition. 2019,

Evolution of Leadership in Medical Laboratories

Standard Guidance

Human Resources Sustaining Standard of Practice 5 (HR S5):
Quality Systems Manager or, to use I1SO terminology, a Quality Officer.

"The laboratory director shall designate a quality systems manager who has
the training, experience and authority to provide effective leadership for
activies necessary to ensure communication,
assessment and ongoing compliance monitoring with requirements under the

laboratory’s quality management system".

QMS01-A Quality Management System Model for Laboratory Services, 5th Edition. 2019,

training, competency

Laboratory Management includes
Laboratory Leadership*

Message Org: n Laboratory
dership Management
e c ] r ]

Desire and reason for i

Laboratory Purch:
Personnel Department
C i Ce i

Qms

Laboratory’s mission, vision and values
Quality goals and objectives

QSE Suppliers and Inventory
Management

Supplier qualification
Electronic ordering systems for supplies

Receipt of incoming materials

Communicate

Communicate

Communicate

Communicate
Educate

Educate

Educate
Train

QMS01-A Quality System Model for Laboratory Services, 5th Edition. 2019,

Communicate °

Communicate °

Educate Communicate
Train Train
Train °
Train °
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The intersection of the
traditional and the new

I Clin Baschem
s e M. 10074 12201-019-00856.7

EDITORIAL

Why Leadership Skills are Essential for the Future of Laboratory
Medicine?

Sedel Yenice!

0 o Clinical Brochewiss of India 2019

Live Webinar for the Malawi Association of Medical Laboratory Scientists. November 24, 2020, 3:00 - 5:00 pm East African Time

Survey respondents indicated a strong personal
optimism among global executives about their readiness
to lead, but less confidence in their organizations.

71 48 40

7% agree 49% agree

40% agree

January 21, 2020 BY: DOUGLAS A. READY, CAROL COHEN, DAVID KIRON, AND BENJAMIN PRING

Live Webinar for the Malawi Association of Medical Laboratory Scientists. November 24, 2020, 3:00 - 5:00 pm East African Time




The Future of Leadership '

What key changes in the world around us (for example, digitalization, Al and
machine learning, globalization, demographics, societal and cultural norms)
will influence what it means to be a great leader?

What will be the distinguishing characteristics of great leaders in the future?
What will they do differently, do better, or stop doing?

11/26/2020

How will they behave differently? Will they think differently about their

approach to leading?

What organizational policies and practices will facilitate the identification

and development of a next generation of leaders?

Beyond policies and practices, what kind of organizational culture and
climate will be needed to enable this new leader profile to emerge more

organically?

@

Advancing excellence in laboratory medicine for better healthcare worldwide
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@ Readiness to Lead Into the Future '

Three Types of Behaviors Affect Readiness to Lead Into the Future

[ Eroding | Enuring ] Emerging__|

Asks for parmission
Has no-exception protocols
Reinforces command and control
Manages top-down

Avoids transparency
Micromanages

Crestes rigid long-term plans

Takes a one-size-fits-all approach

Creates a clear vision
Focuses on performance
Maintains a profit orientation
Is customer-centric

Leads by example
Demonstrates ethics and
integrity

Takes risks

Leads change

t P

Is purposedriven
Nurtures passion

Makes data<driven decisions
Demonstrates authenticity
Demonstrates empathy

Employs an inclusive
approach

umility

ss boundaries

Live Webinar for the Malawi Association of Medical Laboratory Scientists. November 24, 2020, 3:00 - 5:00 pm East African Time

ifec.

What makes a great leader in this new economy? '

) Cor

Do they build great teams?
Do they understand the implications of technology on the

business?

Are they able to adapt to the speed at which business is

happening?

Can they operate at a high level and a low level

simultaneously?

Do they have the ability to build trust across the organization

to get things done?

Y

@

Live Webinar for the Malawi Association of Medical Laboratory Scientists. November 24, 2020, 3:00 - 5:00 pm East African Time

=




Adopting four mindsets positions leaders for success in the

digital age

lavestors

Live Webinar for the Malawi Association of Medical Laboratory Scientists. November 24, 2020, 3:00 - 5:00 pm East African Time

y

@ Keynote Messages w

Embracing the laboratory leader’s new role in the digital age is more crucial than
ever as more organizations realize that their current rules are seriously out of date.

What can you do to make your laboratory or
organization an amazing community of
leaders?

Advancing excellence in laboratory medicine for better healthcare worldwide ’ A

@ Keynote Messages w

Be an authentic role model for the new leadership. Promote a culture that
identifies future leaders early in their careers: Signal which people with
which behaviors and mindsets best reflect the values expressed in your
leadership narrative.

Build communities of leaders by empowering employees at all levels.
Identify the emerging and enduring behaviors that are most critical for your
leadership teams.

Ensure that your talent and business strategies are closely aligned. This will
be a key differentiator in your ability to attract, engage, develop, and retain
talent.

The research is clear that diverse teams perform better, so stop talking
about diversity and make it happen @

Advancing excellence in laboratory medicine for better healthcare worldwide ’ e
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Five Questions for Leadership '

“ ganizationa
Whereare LR
we going?

o Individual Goals
Information and Feedback

Where do |
Support and Safety

go for help?
@
Advancing excellence in laboratory medicine for better healthcare worldwide ’ 2

What'’s
expected of me?

What’s in it for
me?

If I had one piece of advice to give it’s that although you’ve been
hired for your scientific skills and research potential, your eventual
success will depend heavily on your ability to guide, lead,

and empower others to do their best work.

—Thomas Cech,
Howard Hughes Medical Institute

The Nobel Prize in Chemistry 1989 was awarded jointly to Sidney Altman
and Thomas R. Cech "for their discovery of catalytic properties of RNA.

Leadership Development Framework -

e%e Key performance areas :

9 9 @ Q ¢ Managing SELF,

e e @ 9 + Managing PEOPLE,
aeagegggg « and Managing WORK
e e g Minagng woax This forms the framework for an
integrated suite of performance skills,
specifically designed to improve results
for managers and leaders through the

application of key behavioural,
interpersonal and process drivers.

@

Advancing excellence in laboratory medicine for better healthcare worldwide
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Leadership Development

Developing

Developing
Others

Role darification _ Interpersonal Syles Continous  Establishing Vision

@ Ibiltles  Setting Improvement and Directyion
Personal Leadership  Communications  Planning Systems F"“:‘;‘%‘ c“’_‘°:','°’
Style Coaching  Work Processes _ Foeused Organization

Empowerment/ueles

Project Management
Measurement
Systems

Guiding
Transformational
Change

Improving

unn.a Mznzgemenl
Team Le:
Management
Systems Systems Thinking
Developing Busmess

-adership Performance Performance and
Productivity

Scenario Planmng

Iaboratory medicine for better

@ Leadership Development Framework

Essence and Form are First-Lovel Leadership | Mid-Level Leadership | Executive Leadership
integrated at all levels of Getting work done Getting work done with |\ o ams and processes

" through people atple in s way Sat Infids 10 sustain performance
leadership. their ability to do it themelves

For new leaders, Form Survivl Sxis Growth Sk Strateghc Skils

(Skill) development
influences success more
than Essence, but Essence
is still critical. £ ‘
As leaders mature, the
importance of Essence
grows until, by the time
they reach the executive
level, it is the primary (€ssence)
driver of success.

Character Estabiishing Leadership Purpose- and Value- Culture-Centered
Credibitity

Centered Leadership

@ Leadership Development Framework

First-Level Leadership

Getting work done
through people

Skills
(Form)

Survival Sidlks
« Motivating employees

« Communicating efectively
« Defining tasks and goals

« Delegating with confidence
« Observing behavior

« Providing feedback and
coachingfl

« Resolving conflict

« Helping others solve

problems

Establishing Leadership

) Credibility

Advancing excellence in laboratory medicine for better healthcare worldwide

Executive Leadership

Mid-Level Leadership
Getting work done with
peopie In 3 way that bullds
their ability to do it themselves

Ensuring systems and processes
10 sustain performance

Growth Skills Strategic Skills

Motivating employees through vision and mission
« Setting team goals and solving problems

+ Defining outcomes and goals—providing task direction
« Delegating with confidence.

« Providing feedback-and coaching

* Resolving conflict
. iating and cross-

« Communicating efectively
« Helping others solve problems

« Facilitating collaboration

Purpose- and Valve- Culture-Centered
Centered Leadership Leadership

11/26/2020
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Leadership Development Framewo -

The two skill sets are
distinct, but linked;

MID-LEVEL « management skills

EMERGING
(EADEcS LEADERS help maintain control

© TesmAwarenessand | Lroneber iz and proper function,

Skill Development
Coaching Skills
« Using informal s

influence to lead et ! o While leadership skills

motivate and inspire.

@

Advancing excellence in laboratory medicine for better healthcare worldwide g &

Leadership Development for
Laboratory Professionals:
A framework to identify priorities and
make the right choices

Leader Development Framework for the Essential Skills
of Laboratory Leadership
s famavork proides  svateglc ook forenaing an ol clure and  consistot conuam o ol lader dovelopment Invstrert across

the laboratory. This framework represents the essential components of leader development at alllevels who drive strong mission performance in working
environments across the laboratory department,

Key Performance | _ q
e _ feauirements
Area

ManagingPeople  Team Lead-Group ~ * Partnership and Credibility Developing others
(interpersonal)  Lead + Influence and Collaboration  * Interpersonal Styles
« Leading others and « Setting expectations
projects + Communications
+ Coaching
« Empowerment/Delegation
+Conflict Management and Negotiations
+ Team Leadership
Managing Self Team Member — - o Citizenship i Leading self
(Behavioural) Individual « Technical Leadership and Role Leadership Commitment
Contributor Model * Understanding the leader development
+ Leading self framework

Role clarification
Core Responsibilities
Personal Leadership Style

11/26/2020
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Leader Development Framework for the Essential Skills
of Laboratory Leadership

Key
Perhm\ance Requirements

Managmg Executive/Director + Strategic stewardship
Work * Leading the * Lead organizational culture
(Process) organization or
institution
+ Coallitions and Collaboration

P
* Leading departments

"Mamger
and programs

strategies

Leading the Working Environment

« Establishing Vision and Direction

« Creating a Customer Focused Organization

* Guiding Transformational Change

« Improving Organizational Performance and
Productivity

« Systems Thinking

* Developing Business Strategy

« Scenario Planning

Managing Supervisor * Direction and Results Improving Work Processes
People First-line Supervisor + Building Engagement while Managing * Continous Improvement
(Interpersonal) + Leading performance Resources « Planning Systems

* Work Processes

« Project Management
* Measurement Systems
« Control Systems.

« Performance

* Management Systems

Essential Leadership Development for Laboratory Professionals:
A framework to identify priorities and make the right choices

Essential
Leadership
Development

Managing
People

Managing Self: Self-Awareness

This forms the framework for an
integrated suite of performance
skills, specifically designed to
improve results for managers
and leaders through the
application of key behavioural,
interpersonal and process
drivers.

¢ We know that leaders need self-awareness to be effective. That
is, an understanding of their strengths, weaknesses, feelings,
thoughts, and values — as well as how they affect the people

around them.

* But that’s only half of the story. Self-awareness is useless without
an equally important skill: self-management.

11/26/2020
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Managing Self: Self-Awareness

Self-management is a learnable skill. This is how you can start:

v u typically op
- , and doand what you don't say and don't o. Identify
Go backto step two and observe your Decide where

efforts, reflect on your choices, revise fant to
the plan, and practice some more. In e
each successive teration, you'llearna
bitmore about how you're operating,
what's driving your behavior, and how
You can improveit.

Old habits are hard-wired into our
brains. To change them, we need to
create new neural pathways (new
habits), and this requires practiceAt

the same time, explore your reactions
toyour practice. What can you learn
from what you're doing, and from
howyou're reacting, that can inform
Your continued practice? )

Now that you know what you want to change, better
understand what's driving you, and have identified some
options, think of concrete steps you can take.

The Four Self-Awareness Archetypes

kingas

wellas you'd like, and self-management might be useful.

Understanding why we make the choices we
make is crucial to changing those choices.

Instead of your default behaviors, if
you were self-managing, what else
could you do? What is your reaction
tothose options? Notice how your
preferences and habits show up
here, and ask yourselfwhat you are
trying to avoid when you default to
those habits and preferences.

\

-4

— External Self- How well you
Low External Self-Awareness

High Internal INTROSPECTORS

Self-
LVESEE They are clear on who they are but don't
Internal Self- challenge their own views or search for
Awareness: blind spots by getting feed-back from
How well you others. This can harm their relationships
know yourself and limit their success.

Low Internal  SEEKERS

Self-

Awareness They don’t yet know who they are, what
they stand for, or how their teams see
them. As a result, they might feel stuck
or frustrated with their performance and
relationships.

Eurich T, HBR, 01/2018

Managing Self: Leadership Styles

how others see you =
igh External Self-Awareness
AWARE

They know who they are, what they want
to accomplish, and seek out and value
others’ opinions. This is where leaders
begin to fully realize the true benefits of
self-awareness.

PLEASERS

They can be so focused on appearing a
certain way to others that they could be
overlooking what matters to them. Over
time, they tend to make choices that
aren't in service of their own success and
fulfillment.

| | Tod: A
In the 1930’s, research | ay, more styles can be identified

| revealed 3 styles: 7 :

Autocratic  — leader ~makes | Bureaucratic
|/ desisions vithout consulting ofhers 7 Gt ‘
‘ Democratic — involves people | / Task-oriented
v in decision making | v People-oriented or relations-

i le oriented
isser-Faire — allows peop! |

| toamake own decisions | / Servant ‘
| / Transactional

/ Transformational

11/26/2020
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Managing Self: Leadership Styles

* Authoritarian
« For urgent decisions
on critical issues

. g + Partiipatory
: ?reﬂamr e q‘:‘ * Works when multiple
! ) ential actio
rotivated and copotie JESSIS potentatactons
FE

« Dynamic

* For dynamic
environments with
changing circumstances

* “Lead by example”

+ For situations where rights,
ethics, ond conduct
requires modeling

Charismatic
~ ="+ Charming
* Work by creoting non-
threatening otmosphere

EW Randell - Leadership Attitudes and Styles.

Managing Self: LeadershiplFoIIowership Styles

What kind of leader are you?

.

To become effective laboratory leaders

And the effect of others comprising
the laboratory team on us as leaders.

EW Randell - Leadership Attitudes and Styles

Managing Self: Leadership/Followership Styles

We receive information by.

*  Leadership style can be evaluated based on how power is exerted
*  Becoming more effective requires first understanding ourselves

*  Leadership style can be described as a continuum

*  Frew (1977) developed a leadership/followership test

Leadership Continu_

Autocratic Democratic Laissez-faire

EW Randoll - Leadership Attitudes and Styles.

11/26/2020
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Managing Self: Leadership Skills

Today's research — supported traits support the four leadership characteristics as essential for the future

« Facilitate group collaboration « Offer a critical perspective
« Solve problems effectively « Communicate prolifically

+ Make quality decisions and enthusiastically

« Role model organizational values + Develop others

- Give praise + Foster mutual respect

+ Be supportive

. ¢

* Remain and confident in i « Seek different

+ Keep group organized and on task perspectives

+ Operate with strong results orientation + Champion desired
L - Developandshare collective mission change

+ Recover positively from failures

« Clarify objecti: rewards, and

* Motivate and bring out best in others
+ Differentiate among followers

4. Agility

Managing People: Motivation and Engaging Others

What Employee Engagement Is—and Is Not

Researchers and ing firms have varied initi of I They have also

created categories to describe and distinguish differing levels of worker engagement. Although the concepts of

employee engagement and job satisfaction are somewhat interrelated, they are not synonymous. Job

satisfaction has more to do with whether the employee is personally happy than with whether the employee is

actively involved in advancing organizational goals.

Employee engagement definitions

Definitions of employee engagement range from the brief and concise to the descriptive and detailed. Many of

these definitions emphasize some aspect of an 's i to the ization or the positive

behaviors an engaged employee exhibits. Examples of employee engagement definitions include:

* Quantum Workplace - Employee engagement is the strength of the mental and emotional connection
employees feel toward their places of work.

«+  Gallup - Engaged employees as those who are involved in, enthusiastic about and committed to their work
and workplace.

*  Willis Towers Watson — is ! willii and ability to contribute to company success.

* Aon Hewitt - Employee engagement is "the level of an employee's psychological investment in their
organization."

Managing People: What are the Motivational Drivers?

AAUTONOMY

Desireto be
self-directed

Autonomy

Competence

MASTERY
Desire to get
betterat
something

PURPOSE
Reason for Relatedness
existing; source

of motivation

16



e
Managing People: Motivation and Engaging Others w
Behaviors of engaged and disengaged employees:
Engaged behaviors Disengaged behaviors
Optimistic Pessimistic
Team-oriented Self-centered
Goes above and beyond High absenteeism
Solution-oriented Negative attitude
Selfless Egocentric
Shows a passion for learning Focuses on monetary worth
Passes along credit but accepts blame Accepts credit but passes along blame
19
=
Managing People: Motivation and Engaging Others M

* Are you clear what motivates your
employees?

* What separates the motivations of Millennials
from previous generations?

* Is money always a motivator...or can it even
de-motivate?

P
"o

What is a Leader’s Role in Activating Optimal Motivation with Others?

11/26/2020
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Managing People: Effective Communication

The difference between mere
management and leadership
is communication.

- Winston Churchill

Managing People: Effective Communication

Common barriers to effective communication

Stress and out-of- Inconsistent
control emotion

e says
Tikelyfeelthat
ample, you can't

\,

lelvﬁk

Effective Communication...

11/26/2020

ACCORDING TO THE
ANONYMOUS ONLINE
EMPLOYEE SURVEY,
YOU DONT TRUST
MANAGEMENT. WHAT'S
UP WITH THAT?

)

h /

OH.
RIGHT.

910 ©2010 Scott Adams, Inc./Dist. by UFS, Inc.

Dilbert.com _ DilbertCartoonist@gmail.com

18



Managing People:
Effective Communication Skills

Pay attention

to nonverbal Kteep stress
€ in check
signals
B:?':Z :n - Assert
8ag! y N yourself

listener

Managing People: Emotional Intelligence

The mixed model has five key areas:

Self- . i "
Self-Awareness Motivation Empathy Social Skills
Management
Everyoneis
— fom, e
your own feelings. actionbyrewards  hucerton nereTie
Thisincludes o

This category.
involves the
applicationof

internal
havingan accurate e il empathy as well
assessmentof g | D> BSai as negotiatingthe

needs of others with
your own. This can
include finding
common ground

whatyou're 3 the emotions of
capable of, when others. Empathy is
you need help, and
what your

that
emotional triggers. undermine you ke
it extended self-pity or

panic. being productive.

others and
responding
appropriately

The order of these emotional competencies isn't all that relevant, as we all learn many of these skills simultaneously as we grow. It's also important to
note that, for our purposes, we'll only be using this as a guide. Emotional intelligence isn't an area that most people receive formal training in. We'll let
psychologists argue over the jargon and models, but for now let’s explore what each of these mean and how to improve them in our faboratory practice
for the management

The Role of the Next Generation
@ Laboratory Leaders in the digital age

Leaders today face new challenges due
to the speed of technological, social,
and economic change.

Do these new challenges call for a new
breed of laboratory leaders?

‘Sedef Yenice - Promoting Future Leaders of Laboratory Medicine

11/26/2020
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Yoling sclentists typically work on projects alone
and are promdted based on technical
accomplishment.

“At the senior level then, they have strong technical

— experts, but faw who have the ability to lead

-~ groups,”. “Gredt science leaders emerge more by

= |k than throligh talent development.”
03 Leadership for the 5
21st cen -

0 2 Laboratory
Management Essentials

01 Essential Leadership
Skills

* A new competitive landscape is emerging in life sciences as demographic
shifts, mounting cost pressures, advancing digitization, emerging scientific
breakthroughs, and powerful new competitors reshaping the laboratory
medicine sector.

» Laboratory medicine likely will be more specialized, automated, digital, and
agile in their operations; and more integrated with healthcare providers,
clinicians, and patients.

* The leadership skills needed to shape and lead will be quite different.

» Investing in leadership development, focusing on the skills to remake the
business has never been more urgent.
(HBR March-April 2019)

Advancing excellence in laboratory medicine for better healthcare worldwide

The Leadership Pipeline -

* The Leadership Pipeline: How to Build the
Leadership Powered Company —January 11,
2011 by Ram Charan, Stephen Drotter, James
Noel

+ The book identifies 6 levels of

* These different levels present steps on a
grander career ladder focused on
management. The pipeline aspect, then, gets
to the notion of coaching and training high-
potential employees at each role in
preparation for the next one, with the

" Passoge expectation that they master both their

Leading 9 current job the one they want to successfully

move through this pipeline.

prise Le0de

Enter

ess Leade?

gusin
Passage
Four

Advancing excellence in laboratory medicine for better healthcare worldwide ’
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The Leadership Pipeline '

The route from MANAGEMENT
Blidual contributor A LEADERSHIP TRANSITION MODEL :
to manager-leader is e Results | ThIS .developr.nept
not simply a case of Technical Bias Performance Skill Bia requires a shift in
changing job titles, Management behaviour and
but is more a case of 5 values, an
transforming the role $ i emphasis on
i il eadershi N
into new skill £l A rring 2 interpersonal
reqm’l;glfpents anfjv 5 — Phase relationships,
capabllities requirin &
thep execution lzl)f neg 9 processes and the
responsibilities and A achlevefnent of

i - team-driven
the achievement of
results. [ Individual Manager Tm‘e} results.

Contributor Leader

Advancing excellence in laboratory medicine for better healthcare worldwide
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@ Millennials '

Millennials are taking over the workforce. By 2025, this generation will make up most of the workforce (about 33
percent) in the United States as estimated by Bureau of Labor Statistics data and depicted in Graph.

Projected US Workforce in 2024 by Generation

1997 praseet 19811996 10651980 19461964 19281945
Postiifionicls Mianicls Gen X Boby Boomer Siloat

P htm
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Is stand out for their technology use, bu

older generations also embrace d

Millennials lead on some technology adoption measures, but Boomers and
Gen Xers are also heavy adopters

Own a smartphone Own a tablet computer Use social media
3%

Millenaia >,

) A /‘s:

PEW RESEAR

enTen

5

* Millennials have often led older Americans
in their adoption and use of technology,
and this largely holds true today. But there
has been significant growth in tech
adoption since 2012 among older
generations — particularly Gen Xers and
Baby Boomers.

* More than nine-in-ten Millennials (93% of
those who turn ages 23 to 38 this year)
own smartphones, compared with 90% of
Gen Xers (those ages 39 to 54 this year),
68% of Baby Boomers (ages 55 to 73) and
40% of the Silent Generation (74 to 91),
according to a new analysis of a Pew
Research Center survey of U.S. adults
conducted in early 2019, &
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Defining generation

Generation Z begi

Generation Z dominates online searches for Since the oldest among this rising generation are

onthe i just turning 23 -24 this year, and most are still in

s ; their teens or younger, the PEW researchers

hesitated at first to give them a name -

PO Generation Z, the iGeneration and Homelanders
were some early candidates.

In this progression, what is unique for Generation Z is that all of the above

have been part of their lives from the start. The iPhone launched in 2007,
S when the oldest Gen Zers were 10. By the time they were in their teens,
the primary means by which young generations connected with the web
was through mobile devices, WiFi and high-bandwidth cellular service.
Social media, constant ivity and on-demand i and
communication are innovations Millennials adapted to as they came of
age. For those born after 1996, these are largely assumed.

@

Iaboratory medicine for better ’

new generatio Generatio -

* By the year 2020, an entire generation will have
grown up in a primarily digital world. Comput:

11/26/2020

the Internet, mobile phones, texting, social g
networking — all are second nature to thel

And their familiarity with technology, reliance on
mobile communications, and desire to remain in
contact with large networks of family members,
friends, business contacts, and others will
transform how we work and how we consume.

* This is the demographic group we call

Generation C — the “C” stands for connect, A ————e—

communicate, change What will the world of
2020 on look like?

1ah. dici

St ies for developing next ion of leaders in y

les to ‘ Create mentoring programs ‘

give firsf

Ensure parti s get fre
‘ Challenge them with unfamiliar jobs ‘ feedbackand coaching

Increasing Leadership Capacity

Don’t let older workers’ knowledge walk
out the door when they retire

Restock the program as needed. Have
senior members of the program tutor

Incroased Leadership

2w it

new candidates

Advancing excellence in laboratory medicine for better healthcare worldwide

22



11/26/2020

I think as a company,

if you can get those two
things right — having

a clear direction on
what you are trying to
do and bringing in great
people who can execute
on the stuff — then you
can do pretty well.

Mark Zuckerberg

As we look ahead

into the next century,

leaders will be those

who empower others.
Bill Gates

My job is not to be easy
onpeople. My jobis
to make them better.

—Steve Jobs

Iaboratory medicine for better

stry 4 — The ultimate Goal is the creati

mart Lab Me

In 2014 the amount
of information stored
worldwide exceeded
5 ZetaBytes.

52020

the total amount of stored
data is expected to be...

50x larger

than today.

collection, and manipulation that is happening in today’s revolution.

0x

2012 2013 2014 2015 2016 2017 2018 2019 2020

*Zetabyte = 35,000,000,000,000,000,000,000 bytes

www.stantonchase.com

intelligence
the nature

emotional

thinking.

The development of soft skills is a key element -

« As automation and artificial

dramatically change
of work, employees

must fine tune the social and

abilites  machines

cannot master.

+« To encourage this behavior,
employers must adjust the ways
they assess, educate, train and
reward the workforce on soft
skills _such as collaboration,
communication and critical

@
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@ What exactly are soft skills? '

Commonly defined as non-technical skills that enable someone to interact effectively and
harmoniously with others, are vital to organizations and can impact culture, mindsets,
leadership, attitudes and behaviors. These skills fall into the following categories:

Teaching and
Training skills

53

Leadership Adaptability NEXT

Advanced ) ey
communication and p Conti GENERATION
vy P ontinous
skills. Sl and Initiative - Leamning LEADERS
skills and taking skills

empathy

Akey difference among today's large —scale skill shift and those in the
past is the urgency for young scientists who exhibit these capabilties.

Iaboratory medicine for better

The New Networked Leader -

Ability to effectively lead, manage, and inspire
others — are considered a bare minimum
requirement

Traditional Leadership

Essential in leading today’s revolution. AL comes from the
Agile Leadership concept of “learning agility”. Five facets of agility:

innovating, performing, reflecting, risking, and defending,
3 all of which play an important role in the leader’s success.
AL also includes the ability to manage a multi-generational
workplace. The new generation of millennials tends to
expect flexible working arrangements and a more
cooperative and communicative structure.
leaders must recognize and adapt to the varying needs of
the changing workforce.

L =
The New Networked Leader

The New Networked Leader -

An increasingly key factor in determining a
‘ leader’s success. Many organizations focus
7 A on the soft skills and experience that
Traditional Leadershlp individuals bring to a workplace. But,

leadership ethics is a fundamental feature.

Creating a diverse environment is critical th
successful leadership in the digital age. It means
welcoming and embracing a wide array of opinions,
perspectives, and backgrounds. Great leaders
intentionally surround themselves with those who
disagree and can offer new and varied insights. This
approach to diversity enhances a leader’s knowledge

The New Networked Leader &nd understanding of the issues at stake.
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@ Identifying Potential Leaders

@ Why Succession Planning and Leadership Development are Important?

@& Keynote Messages

25



IFCC C-CLM
Leadership Training Program

< The program curriculum is designed to assist the lab
professionals in developing their own strategies for leading
change within a rapidly evolving lab practice and service delivery
system.

« Teaching/learning formats include case studies, self-
assessments, interactive educational workshops and webinars.

§Yenice - EFUM Webinar/Dec.17, 2019

LEADERSHIP http://www.ifcc.org/ifcc-education-
BASICS FOR division/emd-committees/c-clm/7-c-clm-
CLINICAL PR -
LABORATORY publications-and-survey-reports/

PROFESSIONALS

COMMITTEE ON CLUNICAL
LABORATORY MANAGEMENT
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@ 1FCC C-CLM - LEADERSHIP TRAINING MODULE '

Training Module
.
. Khi
201 LEADERSHIP TRAINING
.
http://www.ifcc.orgl/if d ion-division/emd: ittees/c-clm/7-c-clm-
publicati d vey-reports/ =3
Advancing excellence in laboratory medicine for better healthcare worldwide ’ i
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FURTHER READING

Yenice S. Why Leadership Skills are Essential for the Future of Laboratory Medicine?
Indian Journal of Clinical Biochemistry. DOI: 10.1007/s12291-019-00856-7.

Yenice S. Motivating Laboratory Staff. Practical Tips to Help Your Employees Find
Meaning in Their Work. Clinical Lab Manager. Issue September 2019, Volume 4,
p.10-13.

Yenice S. Leadership basics for clinical laboratory professionals. C-CLM brings in a
new manual to prepare laboratory leaders. IFCC eNews N° 3 — March 2019, p.8-9.
http://www.ifcc.org/media/477804/ifccenewsmarch2019.pdf

Yenice S and Randell E. C-CLM survey results on laboratory leadership. IFCC
eNews N°9 — October 2018, p.7-10.
http://www.ifcc.org/media/477453/ifccenewsoctober2018.pdf

Yenice S. Educational workshop on leadership and management in the PathCape
2018, C-CLM Hosted by the Committee on Clinical Laboratory Management. IFCC
eNews N°9 — October 2018, p.4-6.
http://www.ifcc.org/media/477453/ifccenewsoctober2018.pdf

Thank you!

For further information visit
www.ifcc.org - eacademy.ifcc.org —
fcc-education- i
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